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With these words, let us introduce the International Journal
ofEducational Leadership and Management (IJELM). IJELM, is a new
Journal in the field of education; a journal that wants to focus on
educational leadership and management in expansive ways: studying
not only the concepts that give name to the Journal (Educational
Leadership and Management), but also reflecting on all organizational
issues related to education from kindergarten to universities, through
adult learning or professional education.
IJELM aims to develop a community of practitioners and scholars
focusing on Education and Leadership, Organizational Learning,
Organizational Studies on Education and all the pressing issues in this
field of study, to better support the improvement of educational settings.
M
anagement matters. Leadership matters more. And
Education matters even more.
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IJELM pretends to be an international forum in which researchers
provide cutting-edge research on organizational issues related to
education. The Journal is fundamentally concerned with the advance of
theoretical knowledge and the improvement of management practice in
educational organizations based on empirical research. IJELM
emphasizes those articles that deepen in the understanding of change
centered in the organization, management practices in educational
organizations, teachers and principal’s development, and relationship
with the community.
Aimed at promoting better social and academic environments, IJELM
aspires to drive the emphasis from leaders to leadership and from
teachers to the community of professionals developing educational
institutions, searching for the best ways of managing classrooms,
schools and universities.
Most of all, IJELM wants to stimulate debate, critical thinking and
innovation in the wide field of educational leadership and management.
We aspire to engage the participation of the community of learners and
practitioners related with educational administration, and we also want
to improve and assess the impact of research on practice. Besides, we
aspire to identify what works and which are the most successful
practices in order to manage and lead educational institutions.
With the launch of this new journal,we want to contribute to the
understanding of how to improve organization and leadership in
educational settings all over the world.
Furthermore, IJELM seeks to expand the scope from leadership and
management theories on education, to theories of school and classroom
organizations, theories on principalship and the practice ofmanagement
in educational institutions, as well as theories to describe how schools
and educational institutions are organized and managed and how all
this can be improved.
We are aware that knowledge grows with academic work and with the
work of practitioners, but sometimes the gap between them is so large
that they seem to be working in very different worlds. Narrowing the
gap will be one domain in which we should focus our efforts, trying to
create a network that brings together the experience and skills from
educators and the knowledge of academics, researchers and experts. We
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arrive to a better understanding of what should be done, why, and how,
in order to create good synergies between academics who bring
evidences from the research, and practitioners who can experience
these evidences and confirm if they really work. And vice versa.
IJELM will be published quarterly beginning in June 2013. The
papers published will deal with topics related to organizational issues in
education. We celebrate the use of a wide range of academic disciplines
and encourage multidisciplinary perspectives (management,
psychology, anthropology, pedagogy, history, politics, sociology,
economy, or law). We also encourage international approaches and we
strongly suggest authors to consider both the local and global
implications of their research, the impact of their research on the global
context and the measurement of the changes. Submissions will be
evaluated in a double-blind peer review process, and only those that
meet the most exacting standards of high quality will be published.
IJELM is designed to provide an international forum for scholars and
researchers to exchange and expand knowledge on what works in
educational leadership and management, in order to improve
educational outcomes. We aim to study which elements of school and
classroom organization affect, and to which extent, students’
achievement. The Journal particularly promotes the publication of
rigorous research that leads to the improvement of educational
leadership, management and administration in educational
environments, such as: teaching processes, learning and organizational
successful outcomes, education policy, economics of educational
organizations, or organizational learning in education.
After having explained the scope and aims of IJELM, let me welcome
you to the Inaugural Issue of IJELM.
It is for me an immense pleasure to present this first issue of our
Journal, in which we can count on seven splendid academics from all
over the world, reflecting on important subjects related to the most
strategic objectives of IJELM. We are very proud to have so special
authors for this so especial issue.
First of all, Professor Emeritus Bill Mulford, from Tasmania
University. Dr. Mulford writes on “Successful school leadership for
improved student outcomes: capacity building and synergy”.
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In his article, he examines all the factors that may influence a school’s
success with student outcomes. This is a crucial aim in IJELM: to
center in what works, in successful practices, and their consequences in
the life of the community of learners. Mulford finds strong relationship
between school capacity building and student outcomes, including not
only academic results but also student social development.
As you will read in his article, Dr. Mulford states that for those
seeking successful and constantly improving schools, the challenge is
to create synergistic effects. "But success also depends on which areas
of school life the school chooses to focus time and attention” (pag. 26).
Mulford clearly demonstrates with his research that "success will be
most likely if the school chooses areas they can actually influence -
areas such as school capacity building, evaluation and accountability,
teacher values and beliefs, and student social development and
empowerment” (pag. 26).
The second article is leaded by Professor Karen Seashore Louis, the
Rodney Wallace professor of educational policy and administration at
the University ofMinnessota - Twin Cities.
Seashore Louis shares the article with three other professors. David
Mayrowetz and Professor Emeritus Mark Smylie from University of
Illinois, Chicago; and Joseph Murphy from Vanderbilt University. They
explore another relevant topic for this journal, distributed leadership, in
an article named: “Making sense of distributed leadership: how
secondary school educators look at job redesigning”. Seashore Louis
and colleagues show in their case-study how teachers and
administrators who are involved in a multi-year effort to engage in
distributed leadership interpret their experiences. Educators in this high
school made sense of distributed Leadership although the conditions
changed a lot over the three years of research. Although teachers’
involvement in leadership over the course of the study was clear,
distributed leadership did not lead to consistent improvements in
student learning. It must be the next goal for leader teachers and
administrators. By offering evidences of what works and presenting
new topics for future research, Louis and colleagues understand
perfectly the aim of IJELM and open a path that we strongly encourage
to follow.
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Vivienne Collinson and Tanya Cook offer us an article titled
“Organizational Learning: Leading innovations”. They show how
innovation can develop organizational learning and leadership among
the organization. They identify six conditions that have the potential to
shape an environment that supports organizational learning and they
study two different schools, one resistant to change and the other
expecting and supporting change. Their conclusion is clear: conditions
do not have to be perfect for change to occur, although leading
innovations is easier in a supportive environment and these innovations
have deeper and better results for all members of the school.
The last article belongs to Benno J. Schmidt Jr. , former president of
Yale University and former Dean of Columbia Law School. Actually,
he is the Chairperson of the Board ofTrustees ofThe City University of
New York.
Dr. Schmidt contribution from the educational arena provides the
experience of changing a Community College. The paper presents two
pioneering evidence-based approaches to reshaping community
colleges education that CUNY developed and implemented. Schmidt
brings closer theory and practice and between his results we emphasize
that “leadership needs to protect and advocate for the model while
nurturing a culture of collaboration” (pag. 1 23), the same culture that
the rest of participants in this first issue of IJELM highlight in their
research. Dr Schmidt presents a good case of transforming educational
environments: “Transforming community college education at the City
University ofNew York”.
IJELM publishes in each issue, a review of a significant book in our
field of study. Our first book, The Best Teachers in the World. Why we
don’t have them and how we could (2012), is reviewed by Dr. Maria
Domingo. Chubb´s book is absolutely aligned with IJELM principles:
as the author says, the quality of the teachers influences a lot student
achievement, and nothing influences the quality of teachers more than
the quality of the principals. That is why Chubb writes about teaching
but especially about the last researches studying the more successful
practices related to the government of schools.
This first editorial of IJELM cannot finish without showing gratitude
to the members of the Editorial Board for believing in a dream that
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today becomes a reality. Many thanks to all of them.
We would also like to thank the quiet and hidden work of the
reviewers and some other members of Hipatia Editorial during the
months that preceded the birth of this new Journal.
IJELM’s logo represents a surface crisscrossed with grooves. We hope
that the path that IJELM initiates with this first issue can be a way
plenty of deep furrows in which the seeds of hard intellectual work,
research and evidences can become a tree fulfilled with the great fruits
of knowledge and wisdom in all the topics related with educational
management and leadership.
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